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Minutes of the 
West of England Geologists’ Association
 Annual General Meeting
14th May 2024

The AGM was via Zoom on the 14th of May 2024.

Attendance: Dr. Mary Lee (Chair), Kath Addison-Scott (Treasurer), Janet Hellen, Trevor Hellen, Judith Bryce, Steve Flucker, Bobby Oliver, Keith Oliver, Janet Catchpole, David Thomas, Dilys Harlow, Richard Ashley, Fflyff McClaren (Secretary), Mike Parr, Robert Postlethwaite.

Apologies: Graeme Churchard, Doug Robinson, Susan Brook, Judith Hible, David Strawford, Jill Hancock

The meeting opened with a welcome from the Chair. 15 members attended the AGM including 3 Officers (meeting was quorate).

Adoption of the minutes of the last AGM on the 30th of May 2023:
The Minutes of the last AGM were adopted as a true record.
There were no matters arising.
Proposed: Kath Addison-Scott
Seconded: Bobby Oliver
No objections - adopted by consensus.

Reports
Various Reports, including the Accounts, were presented as written reports, which had been sent to Members prior to the AGM. 

Officers’ Reports

Chair’s Report: Mary Lee
Since our last AGM we have had five talks and one trip. In June, last year, a few of us took part in another tour of the North West Highland Geopark. This time looking at the controversy of the geology in that area; looking at the sequence of the rock formations and following the steps taken to come to the conclusions as they are seen today.
Our talks were as follows:
10th of October – Professor Maurice Tucker of Bristol University spoke to us about Fossil Viruses and the Role of Viruses in Earth Science.
14th of November - Professor Neil Glasser, Aberystwyth, treated us to a talk on Welsh Glaciers.
12th of December - a group of us enjoyed a Christmas meal at the Swan, Tockington. It was good to meet-up in person again after so long on Zoom.
9th of January - Dr. Richard Brunning gave a talk on Exploring the Lost Islands of Somerset.
13th of February - Dr. Dave Hone gave us talk about what we know and what we can assume about Dinosaur Behaviour.
Our presidential lecture on the 13th of March, by Professor Brian Williams, was entitled: Anatomy of a Research Project: The Siluro-Devonian Geology of the Dingle. Despite suffering from a sore throat, Brian managed to deliver his talk in his usual inimitable style.
Sadly we were unable to get a speaker for April. 
However, for this AGM we have Dr. Becky Briant on ‘Optically-stimulated luminescence (OSL) dating’.
Looking forward we have a talk in October from Dr. Liam Herringshaw (who led our trip to Yorkshire) and a talk in November from Professor Jonathan Bull of the University of Southampton.
I would like to thank Fflyff for her efforts in finding speakers which can be a difficult ask at times.
I would also like to thank the other members of the Committee, especially Kath, for their support during what, for me, has been difficult year. My brother, whom I was close to, died in September. He lived on the North West Coast of Scotland so I knew, after my visit in June, that it would probably be the last time we would be together. Also my partner’s health has suffered a series of setbacks of late and I feel that I need to concentrate on him, so it is with some sadness that I have decided to step down as Chair. 
Finally, we suffered the loss of one of our long-standing members, Joyce Ali, in January. Our thoughts are with Terry at this time.

Treasurer’s Report: Kath Addison-Scott

As in previous years, the accounts are made up on a Receipts and Payments Basis (i.e. no accruals and prepayments).
The balances in the bank are healthy with a total of £1,536 (2022/23 £1,662) in the Main and a Savings Account; £757 in the Emerald Fund (2022/23 £873).
Subscriptions: Membership continues to decline with no new members for a while. Income from subs is £345 for this membership year.
Eventbrite: Eventbrite has been used to expand our non-member viewer base, with the hope that people may be interested enough to join. This has brought in the net figure of £21.
Colin Horstmann Legacy/Emerald Fund: The sum of £500 has been gratefully received again this year. This is a very important source of income and as per the constitution it is to benefit all members. It has been used to cover the cost of Zoom, the website and the Down to Earth online subscription.		
Zoom: The Zoom Licence fee of £380 is made up of a refund to Judy Hible for 2022/23 (£144) and for a 17-month period from 02.10.23 to 01.03.25. This extended licence period was brought about due to having to obtain 2 licences for one month.
Speakers Gifts: £279 - This includes £150 which was in regard to the previous year but claimed on expenses this year and the cost of entertaining the AGM speaker, £68; £60 to speakers but not all speakers want our usual gift of £30 book token.
Petty Cash: The balance of £8 has been written off as it unlikely that we will return to the University where the cash was being used.
Overall there has been a deficit this year £250 (2022/23 £1,324), caused by expenditure of £323 which actually belongs in 2022/2023. Adjusting the figures to reflect this gives us a surplus of £73 for 2023/24 but an increased deficit in 2022/23 (see note in the Accounts).			
A forecast for the next membership year, on the basis of 32 paying members, will only allow us to breakeven, but we will have to use reserves if there are any unexpected costs. On this basis I would not advise to raise membership rates.

In addition to the written report, the Treasurer added that a suggestion from Richard Ashley had been received concerning the cost of Zoom. It may be appropriate to join forces with Bristol Naturalists Society to help defray the costs and potentially share meetings. This is something that the Committee will look at in the future and assess if it might be appropriate.


Field Secretary’s Report: John McLellan

For various reasons, the role of Field Secretary has not been very productive in the last year.  We have tried to build communications with other organisations to share field trip possibilities.  I have the role as nobody else has volunteered recently.  As always, I hope that the rest of this year and subsequently 2024/25 will be more fulfilling for members.
In that vein, there is a likely summer meet near Porthcawl, shared with the Open University Geological Society (OUGS) - more details will be circulated soon. As well as a geological event there will be the opportunity for families to join in if they wish or seek entertainment at Rest Bay. This may spark a further liaison in the future.  In addition, we enjoy a good relationship with the North West Highlands Geopark and some WEGA members are attending a shared trip with the Cumberland Geological Society in June.  In 2024/25, there will definitely be another opportunity to visit the far North West, for those interested.  However, we also hope to have some activity much closer to home too!  Anyone with specific knowledge of local geological locations, who could share this with others, please let me know as this could be the basis for a daytrip.

Secretary’s Report: Fflyff McLaren 

The Chair’s Report covered issues and items that this report would have contained. There was nothing to add other than another speaker, James Cresswell, has been found for next year’s talks, with a possibility for January/February.

The above Reports, along with the Accounts, were received and approved.
	Proposed: David Thomas
Seconded: Richard Ashley
No objections – adopted by consensus.


Other Reports

Membership Secretary’s Report: Kath Addison-Scott

Membership now stands at 36 members, which includes 5 Life Members. This is a loss of 5 members since the last report (41). Two are from non-payment of subscriptions, one has passed away and two decided not to renew.  
The membership fee for 2023/24 has remained at £10 for full members and £2 for students. 

Webmaster’s Report: Doug Robinson

The Monthly talks are advertised on the website Lecture Programme page. A link to Eventbrite is provided for non-Members to join us for the talk on the evening it is presented. When talks can be recorded, they are now uploaded to the new ‘Members Page’. This allows the monthly talks to be viewed by Members if they missed the talk or if they wish to view it again. Access to the page is by password, which has been circulated to all Members. 
I hope that the Members find this modification to the Website useful as it took quite a bit of work by a couple of people to get it to its present form.



Alterations to the Constitution

The Committee recommended the following alterations to the Constitution.

Clause 4.2. The role of Secretary appears to be too large for one person. It is proposed to split the role into Programme Secretary and Administration Secretary. Both positions would be termed ‘officers’.  
Present: ‘The management shall be vested in a Committee ideally consisting of nine members, including the following officers: Chairman, Secretary, Treasurer, Vice-Chairman and Field Secretary’.
Proposed: ‘The management shall be vested in a Committee ideally consisting of nine members, including the following officers: Chairman, Vice-Chairman, Administration Secretary, Treasurer, Programme Secretary and Field Secretary’.


Clause 5.1. As the Accounting Year End is 31st March the AGM should be held after this date.
Present: ‘There shall normally be an Annual General Meeting in April of each year, or if impracticable, it may be held in March or May’.
[bookmark: _Hlk166748271]Proposal: ‘There shall normally be an Annual General Meeting in April of each year, or if impracticable, it may be held in May’.


Clause 5.13. Due to declining membership, the number that makes up a quorum needs to be amended. 
Present: ‘A quorum of fifteen members shall be required at an Annual General Meeting or a Special General Meeting, at least two of whom shall be officers.’
[bookmark: _Hlk166748338]Proposal: ‘A quorum of 25% of the membership, as at 31st March, shall be required at an Annual General Meeting or a Special General Meeting, at least two of whom will be officers.’


Clause 6.4. Six months is too long a period to wait for subscription payments.
Present: ‘Any member whose subscription is not paid within six months of the due date shall cease to be a member’.
[bookmark: _Hlk166748366]Proposal: ‘Any member whose subscription is not paid within three months of the due date shall cease to be a member’.


Clause 6.6. The terminology of ‘audited’, when referring to the Accounts, is no longer the appropriate term for a non-profit making, small organisation, for what is effectively a club. 
Present: ‘The Treasurer shall prepare an audited statement of the Group’s accounts and of any special funds and present it at the Annual General Meeting’.
[bookmark: _Hlk166748410]Proposal: ‘The Treasurer shall prepare an Independently Examined statement of the Group's accounts and of any special funds and present it at the Annual General Meeting. The Independent Examiner should not be a member of the Group’s Committee’.


Clause 7.2. The Lecture Programme is only by Zoom at present. The proposal lengthens the period for providing talks to align with the present practice.
Present: ‘The Secretary shall arrange a programme of monthly evening Lecture Meetings at a regular time and place between October and March’.
[bookmark: _Hlk166748456]Proposal: ‘The Programme Secretary shall arrange a programme of monthly evening Lecture Meetings at a regular time and place between October and May (excepting December)’.

These proposed changes had been notified, in writing, to the Members prior to the AGM. The changes were approved and the Constitution will be updated.
Proposed: Trevor Hellen
Seconded: David Thomas
No objections – passed by consensus.

Election of Officers and Committee

1. Treasurer 
2. Programme Secretary  
3. Field Secretary
4. Administration Secretary
5. Chair
6. Nominations for new Ordinary Committee Members

All Officers and members of the Committee stood down, excepting the Chair, and all stood for re-election. 

The following were voted back into Office as follows: -

All Officers and Committee Members, other than Chair and Vice-Chair 
Proposed: Judith Bryce
Seconded: Janet Hellen
No Objections – voted in to office by consensus.

The Chair then stood down and the meeting was taken over by the Treasurer. 

John McLellan had been nominated and was proposed as Chair.

Proposed: Kath Addison-Scott
Seconded: Bobby Oliver
No Objections – voted in to office by consensus.

Dr. Mary Lee was proposed for the position of Vice-Chair

Proposed: Judith Bryce
Seconded: Keith Oliver
No Objections – voted in to office by consensus.

Committee members that are not Officers have remained in their particular role.
The position of Admin. Secretary remains vacant.
There were no new nominations for the Committee. 






	COMMITTEE MEMBERS
	
	Nominated & Elected

	Chair
	Officer
	John McLellan

	Vice-Chair
	Officer
	Dr. Mary Lee

	Treasurer
	Officer
	Kath Addison-Scott

	Administration Secretary
	Officer
	Vacant

	Programme Secretary
	Officer
	Fflyff McClaren

	Field Secretary
	Officer
	John McLellan

	Newsletter & Blog
	
	Graeme Churchard

	Webmaster
	
	Doug Robinson

	Membership Secretary
	
	Kath Addison-Scott

	Committee Member
	
	Janet Hellen

	Committee Member
	
	Bobby Oliver

	Committee Member
	
	Vacant


Note: Officers retire after one year but are eligible for re-election.


Any Other Business

Fflyff McClaren, Programme Secretary, mentioned that she had recently been to a Bath Geol Soc meeting. She discussed with someone there about low attendance numbers and difficulties of our members going into Bristol to the Wills Building, with regard to difficulties parking etc. There now seems to be a preference for the online talks. The topic of joining up with Bath Geol Soc was mooted as a possible future plan.

Richard Ashley mentioned WEGA should advertise in the GA magazine. Kath A-S said that as soon as a full programme could be put together for the next membership year then we should go ahead and ask the GA to advertise WEGA.

Kath told the AGM that she and John are proposing to re-establish contact with Mike Benton at the University of Bristol with regard to student involvement in WEGA. Richard Ashley also thought that it may be possible to have a combined talks programme, at the Earth Sciences Department, with WEGA, Bristol Naturalists Society and Bath Geol Soc. 
The above was noted as in need of discussion by the Committee over the next few months.

Mary had received an email from Mike Benton about the GA Conference in September. She will forward this to John as Chair. Richard Ashley is on the Committee organising the GA Conference and is to keep WEGA informed as to whether any assistance is needed. The possibility of a stand, such as BNS propose, could be set up to try to attract new members.

Kath thanked Mary for her time as Chair and her efforts to keep WEGA going.
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